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Pupil premium strategy statement  2019/20: The Rissington School 

1. Summary information PLEASE NOTE: DUE TO THE SMALL NUMBERS OF PUPIL PREMIUM PUPILS, SOME INFORMATION HAS BEEN REDACTED TO ENSURE 
INDIVIDUAL PUPILS AND THEIR NEEDS ARE NOT IDENTIFIABLE.  THE FULL REPORT IS AVAILABLE FOR INSPECTORS. 

School Context The Rissington School 
The pupil premium funding stream was introduced to give support to those children who have ever been in receipt of free school meals, 
over and above main school funding. Children who are looked after or who have special guardianship, or are the children of service men 
and women are also eligible for additional funding. The money is to be used to close the gap between the children and their peers and to 
reduce inequalities making sure that children reach their full potential academically and socially. Decisions have been made in consultation 
with the full governing body and other local primary Schools. 
The Rissington School is a rapidly growing school – approximately doubling over the last 4 years to 231.  This is due to the rapid expansion of 
the Upper Rissington (Victory Fields) Housing Development.  This high mobility rate has included a number of PP children; some have found 
it hard to adapt to a new community and school.  The poor transport links can make families feel isolated.  
The RAF history of the area, and the proximity to RAF Brize Norton, means that there are a number of Service pupils (12). Our aim is to 
ensure that no service child is disadvantaged due to the service of their parent. Our service children generally are not subject to high 
mobility rates, but we are aware of the emotional impact of their parents being called away from the home to serve and the effect that can 
have on well-being and learning. The value of the armed services enjoys a high profile in school; for example, the classes are all named after 
aircraft, Upper Rissington build was opened by The Falcons, a science week focus of ‘Flight’ involved many of our services parents.  

Academic Year 2019/20 Total PP budget £32040 Date of most recent PP Review Sep 2019 

Total number of pupils 236 (Sep 
2019) 

Number of pupils eligible for PP 20 Date for next internal review of this strategy March 2020 

 

Outcomes:      

As part of your full strategy you will also wish to consider 
results for specific groups of pupils (such as particular 
year groups or minority groups) as well as the headline 
figures presented here. If you have very small pupil number, 
you may wish to present 3 year averages here. 

All pupils  Pupils eligible for PP Pupils not eligible for PP) 
National for Y6 

(2016/17) 

KS2 Attainment for: 2018 -19 36 4 32  
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% achieving expected standard or above in 

reading, writing and maths  
70% 

0% 78% 61% 

% achieving expected standard or above in 

reading  
78% 

25% 87% 71% 

% achieving expected standard or above in 

writing 
75% 

0% 84% 76% 

% achieving expected standard or above in 

Maths 
78% 

0% 87% 73% 

Y1 to Y5 School Attainment and Progress  2016-17 150 21 129  

% achieving expected standard or above in 

reading 
85% 

67% 87%  

% achieving expected standard or above in 

writing 
82% 

67% 84%  

% achieving expected standard or above in 

Maths 
82% 

76% 83%  

% achieving expected standard or above in 

reading, writing and maths  
70% 

66% 77%  

 
 

2. Barriers to future attainment (for pupils eligible for PP including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) Identify barriers that need to be addressed in-school, as well as external issues such as poor home learning 

environments and low attendance) 

A.  Access to support and advice for families of children in receipt of PP and also with additional needs such as additional cognition and learning or social and emotional needs 

B.  Access to nurture and in school one to one help and catch up programmes for high and lower attaining PP and disadvantaged PP pupils 

C. Access the full range of experiences on offer and provided by school  - to raise aspirations and to be active and valued members of the school community (eg school councillors, access enrichment 
opportunities)   

 D.  Gaps in Learning – Gaps in learning identified for some children due to mobility, absence and issues at home impacting on engagement with learning.   

 External barriers (issues which also require action outside school, such as low attendance rates) 
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E.  Attendance – Although attendance for PP during 2018/19 was 94.9%, approx. 33% had an absence below 95%, and 2 pupils had attendance below 90% .  Attendance for 2019/20 to be closely 
monitored, support put in place to ensure absence is not persistent.   

F.  Readiness to Learn   - ch do not arrive equipped for school, lack of equipment, lack of sleep, homework not done, home issues.  

G.  Parental engagement – Most parents do attend school for events and to drop children off.  However, some find it hard to engage with school staff, attend parents evenings, support their child with 
learning at home. 

 
 

3. Outcomes (It is not essential to identify four desired outcomes; focusing on fewer aims in more depth is encouraged.) 

 Desired outcomes and how they will be measured Success criteria  

A.  Parents and carers to have easy access on site to high quality early help 
and support ad ongoing support at reviews/meetings and with paperwork 
and applications, access to services, food bank, legal advice and moral 
support in professionals meetings. Help will also take the form of 
additional financial support for targeted activities.  
 

 ongoing support at reviews/meetings and with paperwork 
and applications, access to services, food bank, legal advice 
and moral support in professionals meetings Help will also 
take the form of additional financial support for very targeted 
activities   

 Parents to be well supported and signposted to additional 
help and report feeling able to support their children Parents 
will feel supported to ensure that their children can take part 
in all activities without financial hardship 

B.  Children in need of nurture and mental health support to support their 
emotional development and wellbeing and in receipt of pupil premium 
plus will have their needs met.  
 Children in need of catch up and interventions will have ready access to 
staff with the right skills and capacity to support them.  
Children are able to talk about their feelings in a controlled way and 
acknowledge that problems can be solved. They are resilient to failure and 
are able to talk about ways in which to develop their social and emotional 
problems as a way to impact on learning and general attitudes towards 
school. 
 

 Children retain more friendships and have less fall-outs 
 Children need less support in class time to resolve friendship 

issues 
 Children understand how their own behaviour can impact on 

friendships and learning 
 Children have an opportunity to discuss issues with Nurture 

TA and to develop their social skills.   
 Children talk about their future with enthusiasm  
 Children talk about challenging academic targets with 

excitement 
 Children speak ambitiously about their future in further years 

at Rissington, or at Secondary school, and onto worklife 
 Children develop ways in which to work more independently 
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 The amount of direct contact required with the TA can be 
lowered (where possible) 

 Children are academically in-line with the non-disadvantaged 
children in reading, writing and maths 

C.  Children make expected or better attainment, and progress, and talk with 
enthusiasm about their academic future. Independence is developed and 
learned behaviours, and reliance on staff, is lowered.  Children have a 
greater self-esteem and confidence. 

 % of PP children making accelerated progress in reading 
increases, which has a positive influenced on writing.  

 Children enjoy reading and can talk enthusiastically about a 
book they are enjoying 

 PP children develop their inference and deduction skills so 
that they can confidently answer reading comprehension 
questions 

 % of PP children make the expected level in reading is closer 
to that of the non-pp. 

 PP Children enjoy reading. 
 Y6 PP children leave The Rissington with reading skills which 

will enable them to access the secondary curriculum. 

D.  Gaps in learning are identified and quality first teaching ensures that 
children make accelerated progress. 

 PP children can achieve well in spelling  and phonics, showing 
good progress.  

 % more PP children make better progress in writing, ensuring 
that writing across the curriculum is as good as work in 
English books 

 % of disadvantaged children make the expected level in 
reading, writing and Maths is closer to non-disadvantated. 

 PP children achieve Maths targets ensuring that ARE ‘basic 
skills’ are developed  

E.  A minority of PP children require improved attendance rates  Reduce the number of persistent absentees among pupils 
eligible for PP 

 The number of attendance letters sent out to parents is 
lowered  

 Attendance for the PP children is in line with national at 96% 
 Attendance for the PP children is in line with the non-

disadvantaged children within the school 



5 | P a g e  

 

F.  Stability for the children is increased  The rate of children arriving at school late is improved.  
 Parents attend meetings when invited 
 Parents accept Early Help where offered and support their 

child in ways that are advised 
 The number of concerns raised is evaluated and monitored 

closely 
 Nursery PPF are able to attend school for full day, ensuring 

they spend longer in a stable and stimulating environment 

G.  Parental engagement for the children is increased  Parents will feel comfortable liaising with school staff 
 Parents will attend parents evenings 
 Parents will understand the importance of supporting their 

children at home and the positive impact this has on their 
learning and life chances, and have the support from school 
to do so.  

  



6 | P a g e  

 

3. Planned expenditure Best practice is to combine professional knowledge with robust evidence about approaches which are known to be effective. You can consult external evidence 

sources such as: the Teaching and Learning Toolkit, the NfER report on supporting the attainment of disadvantaged pupils, Ofsted’s 2013 report on the pupil premium and Ofsted’s 2014 
report on pupil premium progress. 

Academic year 2019/20 

The three headings below enable schools to demonstrate how they are using the pupil premium to improve classroom pedagogy, provide targeted support and 
support whole school strategies.  

i. Quality of teaching for all  

Desired outcome Chosen action / 
approach 

What is the evidence and rationale for 
this choice? 

How will you ensure it is implemented 
well? 

Staff lead When will 
you review 
implementat
ion? 

Focussed CPD for 
leadership and all staff for 

supporting PP and 
disadvantaged pupils  

Achievement for All Coach to 
support the school in 
developing pedagogy, and 
support focus on impact of 
teachers/TAs and 
Assessment.  

Achievement for All is a proven method of 
raising aspiration and outcomes for all pupils.  
Pupils will be selected for the target group from 
pupils who the school believes have the 
potential to achieve higher than current.  Some 
of these will be PP pupils.  The changing 
demographics of the The Rissington School 
pupils, and the rapid growth in staff,  means that 
the ethos and expertise is not in place within the 
school to support the rapid changes required; 
external support will enable this to be embedded 
quickly.   
This would be the second year of the 
programme, with impact in the first year being 
positive (see impact section below) 

Elements of the Achievement for All training 
selected to ensure improvements in pedagogy of 
all staff:  
Quality First Teaching 
Effective Use of TAs – to increase impact 
 
 

HT Ongoing 
November 18, 
March 19, July 
19 
 
 
£4000  

 
English Focus on providing 
quality texts, which show 
a clear progression 
through the school.   
 

Whole school approach to 
develop opportunities for 
expanding range of reading and 
writing experiences and 
develop vocabulary. Expanding 
reading for pleasure 
experiences – including sharing 
reading with parents and a 
range of adults.  Reading dog 
to read with key pupils – 
supporting  self-esteem and 
confidence.  
  

In school tracking shows that although 67% of 
pupils are at expectations in writing,  only 50% of 
disadvantaged children are at expectations in 
writing.  An increasing number of Pre-School 
children are entering school with S and L needs, 
and communication is weak. .  We need to 
ensure that these children get structured 
interventions to target their gaps, meaningful 
reading and writing experiences so that they 
experience a wide range of vocabulary and 
quality model texts. 

 SDP Priority. 
Model texts identified, and used to stimulate 
writing – Talk For Writing methods used.  
Development of wide range of vocabulary a 
focus, particularly in EY and KS1.  
Interventions for PP – TA 1:1 and small groups 
Homework Club – TA run  
 
 
 
 
 
 

HT 
English lead 

Ongoing 
November 18, 
March 19, July 
19 
 
CPD £1000 
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Expanding and developing 
methods of 
communication.  
 

Total Communication 
methods used throughout 
school to engage with pupils 
with poor S&L, to support 
pupils with anxiety and self-
esteem issues, and to 
develop vocabulary. 

A number of pupils throughout the school have 
identified S&L and communication needs – 
including some PP pupils.   By adapting a school 
wide approach to communicating both verbally 
and non-verbally (signing) we aim to enable 
them to be fully-integrated, to enable 
communication with all, and to promote self-
esteem.   

Total Communication Training for all staff.  
Leads on both sites.  
Consistent approach throughout school.  
 

SENCo Initial Training 
£300 

Additional focused training 
for all staff with regard to 
supporting PP children  
 

SRE for children with 
additional needs training  
Attachment and trauma 
training  sessions Autism 
awareness training sessions  
 

Recommended by the local authority advisory 
teachers and other service users  
 

Ensure correct staff are trained and that 
feedback is given to the rest of the staff and 
clearly evaluated  
 

COSMIC 
training 
opportunities – 
Stowe lead 
SENCo 

 
 
  

After each 
training session 
@£60 per adult  
 
 
 
£500 

Total budgeted cost £5400 
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c. Targeted support –  

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

Pupil Premium 
Champion Identified as 
part of AfA initiative – to 
ensure relentless focus 
on improvement of 
outcomes for PP 

Achievement for All 
initiative. 

Single person to monitor, track and 
champion PP and ensure not only improved 
academic outcomes, but range of 
opportunities and experiences.  

Reviews of PP Pupil Profiles (see below) 
termly.  
Pupil Progress Meetings 
Staff Performance Management. 

HT Ongoing 
November 19, 
March 20, July 
20 
 
AfA (Included 
above) 
 

 Ensuring PP pupils are 
known by all staff, and 
relentless drive to 
improve outcomes and 
experiences. 

Individual Pupil Profiles 
ensure interventions are 
targeted to the needs of 
particular PP children.    

Pupil Profiles ensure that needs of 
individuals are targeted, interventions are 
tracked and are effective, so impacting on 
learning, attainment and progress. 

Each PP child will have a pupil profile(similar 
to SEND) and their strengths and needs 
identified.  Interventions will be focused on 
these.  
Reviews of PP Pupil Profiles termly.  
Pupil Progress Meetings 
Staff Performance Management. 

HT Ongoing 
November 19, 
March 20, July 
20 
 
No additional 
cost 
 
 

Mental Health and Self 
Esteem Support for 
Individuals and family 
groups. 

Access to a specialist 
Nurture and Wellbeing 
professional and  
Behaviour Support 
Therapist as required.   

Effectively supporting disadvantaged pupils 
to develop their self esteem and resilience, 
and to address and mental/behavioural 
issues will enable pupils to engage with their 
learning with much more focus and success.  

Clear focus for Nurture/well being sessions – 
linked to school ethos of growth mindsets 
and independent learning.  
Regular reviews with behaviour therapist 
when needs are identified.  

HT 
SENCo 

Ongoing, termly 
review. 
 
 
£7000 

Employment of a PSA in 
school at least one days 
a week  
cluster  

 
 

Access to a full time PSA 
Parent Support Advisor for 
at least one day a week 
plus triaged time as 
required.  
 

This is a proven and successful approach 
across a cluster of school and will continue to 
be an effective use of pupil premium across 
the COSMIC cluster and is now well 
embedded in the school provision for families 
 
  

Track impact on families, case studies 
provided at regular intervals, chronologies of 
support as evidence of ongoing impact, 
attendance at meetings and reviews as 
requested  
 

COSMIC 
group of 
head 
teachers  
 

On going, 
termly review 
 
 
£5000 
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Closing individual pupil’s 
gaps in learning.  

Targetting specific children 
and groups for additional 
support.  
 

Although 67% of PP children are at 
expectations in reading and writing, 50% of 
disadvantaged children are below 
expectations in Reading and Writing.   By 
using TAs that are specialists in specific 
interventions, which are closely monitored for 
impact, identified gaps in learning will be 
closed.  

TAs to lead on interventions across KS and 
groups of classes, eg Lead TA to develop 
Fresh Start.   
Impact of interventions monitored by SENCo. 
Pupil Progress Meetings.  
Performance Management.  
 
AfA 

HT 
SENCo 

Ongoing 
November 19, 
March 20, July 
20 
 
Proportion of 
TA budget 
 
£20000 
 
 
 
 
 
 

Pupils will have 
opportunites to complete 
Homework, and learning 
is supported.  

A Homework Club will 
enable PP children to be 
supported in their 
homework, and also 
ensure access to the right 
resources.  

Teachers report that many PP children are 
not regularly returning homework on time, or 
supported in doing it to a good standard.  
This impacts both on their learning and on 
their self-esteem.  By providing an 
afterschool opportunity to be supported by a 
teacher, they will be able to complete 
homework and work in a constructive 
environment.   

Homework club.   
A parent response slip ensures that even if 
homework is done at school, they still 
engage with parents in the tasks and 
learning that has taken place.  
Individual reading to take place whenever 
possible.  

HT Ongoing 
November 19, 
March 20, July 
20 
 
£ 500 
 

Total budgeted cost £32500 

ci. Other approaches  -  

Desired outcome Chosen 
action/approach 

What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead When will 
you review 
implement
ation? 

F. Increased attendance 
rates    

HT monitor pupils and 
follow up quickly on 
absences. First day 
response provision.   
 

We can’t improve attainment for children if 
they aren’t actually attending school. NfER 
briefing for school leaders identifies 
addressing attendance as a key step. 
 
 

HT will monitor attendance using SIMs data 
system.  Attendance letters and meetings for 
children whose attendance dips.  
Attendance incentives and rewards.  
 

HT Ongoing 
November 19, 
March 20, July 
20 
 

Pupils are engaged and 
ready for learning; they 
feel good about 
themselves and school. 

Ensuring that children 
arrive at school 
appropriately dressed and 
equipped, having had a 
proper breakfast, on time, 
and are ready to start 
learning.  

If children do not come to school ready to 
learn they will not make good progress.  At 
times, some of our disadvantaged pupils are 
report having a very stressful start to the day, 
and 10% had persistent lateness last year.  
By ensuring they attend Breakfast Club we 
know that they will be in school on time, will 
have had  a good breakfast,  and had a calm 

The individual needs of each PP child will be 
assessed, and support given to ensure they 
have the correct uniform and equipment.  
Breakfast club will be offered to ch who 
require a more settled start to the day. 

HT Ongoing 
November 19, 
March 20, July 
20 
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atmosphere before starting class.  Ensuring 
that the children have the correct uniform 
and PE kit means that their self-esteem is 
higher, and they are more engaged. 

£200 
 

Social and Emotional 
stability and Self Esteem 

Raising children’s self 
esteem and enthusiasm for 
learninging by ensuring 
that they have full access 
to extended extra-curricular 
opportunities (club, trips 
and enrichment activities – 
including Forest School, 
residentials in Y4 and Y6). 

By enriching the school curriculum we aim to 
widen the experiences children have at 
school, and create an enthusiasm for 
learning.  These experiences should not be 
limited by income. 

Individual PP children’s needs will be 
assessed, and free access to trips and clubs 
will be offered to support the extension of 
their learning.  Outdoor Learning offers the 
ideal opportunities for PP children to develop 
problem solving skills, to develop their self-
confidence, and offers a more informal 
setting for children to create relationships 
with peers and adults.  This raises their 
esteem, and makes it easier for them to 
approach adults for support.  
Pre-School Pupils offered extra sessions to 
allow extra opportunities to develop socially 
and academically, and develop 
communication skills.  

HT Ongoing 
November 18, 
March 19, July 
19 
 
 
Case by Case - 
£1000 
(residential) 
 

Improved parental 
engagement with school, 
and support for children 

Achievement for All – 
Structured Conversations 
for target pupils.  
Increasing parental 
engagement with the 
school by creating more 
informal opportunities for 
school visits.  Using home 
visits if appropriate to 
ensure parents are 
informed about learning 
and the way they can 
support their child. 

EEF Toolkit evidences the fact that parental 
engagement is a key factor in attainment and 
progress.  By inviting parents into school, or 
creating opportunities for them to meet 
teachers in a more informal way, we aim to 
support them in being more engaged with 
school.    

Structured Conversations (AfA) 
Parent Support Worker liaison. 
Class visits, assemblies, school events.   
Paying for taxis, bus fares for parents to 
attend.  
Home visits/regular telephone contact as 
appropriate. 

HT  Ongoing 
November 18, 
March 19, July 
19 
 
 
£200 
 

Total budgeted cost £1200 

 
 

4. Review of expenditure  

Previous Academic Year  

 

This is a review of the previous year, so the outcomes and success criteria will be different to above. 

i. Quality of teaching for all 
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Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate.  
 

Lessons learned  
(and whether you will continue with this approach)  
 

 

Cost 

Focussed CPD for 
leadership and all staff for 
supporting PP and 
disadvantaged pupils  

Achievement for All 
Coach to support the 
school in developing 
pedagogy, and 
support focus on 
impact of 
teachers/TAs and 
Assessment.  

Target Cohort of 38 pupils was identified, and 2 terms of 
structured conversations, with a focus on engaging 
parents and families, sharing responsibilities for 
progress and opportunities.   
Impact –  

Term 2 Reading Writing Maths 

% making 
+1 step or 
more  than 
expected 

50% 40% 46% 

% making 
+2 steps 

more than 
expected 

3% 5.5% 5.5% 

 
Teachers have reported that the methods and 
approaches they have used with target pupils has had a 
positive effect on their awareness of other pupil’s needs, 
and the interventions they are using within the class.  
The direct impact on other pupils is hard to evidence, 
but teacher’s understanding of barriers for PP and 
disadvantaged pupils, and supporting these has 
increased.  

The target cohort was chosen with criteria of disadvantaged 
children, progress stalled, hard to reach families, low 
attainment.  Several children with SEN were chosen.  Whilst 
the extended time used to communicate with parents was 
very beneficial, this did not translate to acceleration in 
progress.  However, SEN needs were better identified, and 2 
pupils are currently under assessment for EHCP.  
The approach will continue – we will identify our next cohort 
with more precision.  The current cohort will continue, with 
shorter focussed structured conversations.  We are working 
with the secondary school (also piloting AfA) to transfer our 
Y6 pupils so momentum is not lost.  

Contribution to 
AfA Cost  
 
£3000 

Increased effectiveness 
of TAs 

Achievement for All 
Coach to support 
development of 
approaches to 
increase effective use 
of TAs.  

TAs have been deployed more strategically – 
linked to needs, key interventions and skill sets 
(eg Fresh Start throughout KS2).   
TAs are having more direct impact, they are more 
informed about needs of pupils and are involved in 
discussions about pupil progress (taking part in 
pupil progress meetings). TAs understand their 
role in supporting pupils better.  

TA audit shows that communication remains a big issue – a 
focus for term 3 of 2018/19 is refining communication of 
planning, pupil targets and feedback – ensuring the all 
interactions within classes are more focussed.   
This will continue as a focus.  

Included in 
AfA 
contribution 
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Increased TA Support  Class PP overviews 
to highlight barriers 
for individual pupils, 
and interventions 
targeted to close 
gaps in learning and 
to support individuals.  

By highlighting the PP children within each class, 
and reviewing provision on a regular basis with T 
and TAs there was a much higher focus on 
ensuring that they had extra interventions if 
required, and that their individual needs were met 
– including nurture and attendance at clubs and 
enhancement activities.  

This approach will continue – it really did mean that all staff 
were aware of the pupils within class and their specific 
needs.  
Closer analysis of attendance at clubs/other opportunities to 
take place – and targeted.  
Achievement for All. 

 
£9000 

Raised Profile of PP 
through school 

Ensuring that all staff 
are aware of PP 
pupils, having a 
greater awareness of 
their barriers and 
striving for equity of 
provision and 
experiences.  

The profile and awareness of PP throughout the 
school has grown over the year, and all staff are 
aware of the range of barriers and the need to 
provide extra support.  By creating and reviewing 
the class overviews, highlighting provision for 
individuals, all PP pupils have been targeted.  In 
addition to the academic interventions, there has 
been a greater number of PP who have accessed 
enhancement activities (Literary Festival, Science 
events etc) and also an increase in those involved 
in pupil leadership (School Council, Play Leaders 
etc). 
At Pupil Progress meetings, PP pupils are always 
a focus.  

This will continue into next year, with a particular focus on 
engagement with families (Achievement for All – Structured 
Conversations).  
PP Champion will continue to highlight needs of PP, to 
monitor and assess individual interventions etc. Also to be 
their ‘pushy parent’! 
 

 
Included in 
School CPD 
costs 
 
No additional 
costs 

ii. Targeted support 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 

Pupil Premium 
Champion Identified as 
part of AfA initiative – to 
ensure relentless focus 
on improvement of 
outcomes for PP 

Achievement for All 
initiative. 

HT has taken on this role currently – monitoring the 
progress of PP as a key group at each assessment 
point.  Also monitoring access to enhancement 
opportunities (eg literacy and science events) and pupil 
responsibilities.  This has meant that those PP with good 
attainment are set high progress expectations and 
tracked against these, and are given additional 
opportunities.  

This will continue – however, the role will be delegated to 
another T/TA for their Prof Dev.  This may incur a small extra 
cost (eg extra hours for TA) 

Included in 
AfA 
Contribution 
No additional 
costs  
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 Ensuring PP pupils are 
known by all staff, and 
relentless drive to 
improve outcomes and 
experiences. 

Individual Pupil 
Profiles developed to 
ensure interventions 
are targeted to the 
needs of particular 
PP children.    

Interventions to support academic needs were 
identified and targeted – SEN needs were also 
identified early.  
Impact of interventions were discussed at Pupil 
Progress Meetings, and good practice shared via 
SLT.  

This will continue.  With a greater understanding of impact 
evaluation and accountability being developed with staff.  
Achievement for All focus.  

 
Included in TA 
costs. 

Mental Health and Self 
Esteem Support for 
Individuals and family 
groups. 

Access to a specialist 
Nurture and 
Wellbeing 
professional and  

Behaviour Support 
Therapist.  

Specific pupils and family groups were selected 
carefully, and the impact was great.  Pupils 
reluctant to come to school became enthusiastic, 
children within the same family had structure play 
opportunities, all pupils showed an increase in 
confidence and self esteem. 
Family sessions involving parents from a large 
disadvantaged family was particularly effective in 
developing positive shared experiences, modelling 
interactions, supporting SEN needs.  
 
 
 
 
 
 

This has had a significant impact across the whole school.  
This will continue with specific individuals, groups and whole 
class, and also to include parental workshops and support.  

£15000 

Behaviour Support 
Specialist  

Individual PP pupils 
with behaviour needs 
were supported by a 
Behaviour Support 
Specialist.  

Specific individuals with behavioural needs were 
targeted, and benefitted from 1:1 or small group 
sessions.  Improvements in pupils aggressive 
behaviour was noted.  

This will continue where behaviour needs are identified, 
however this will be on a cost per session basis.  

 
£2000 
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Parent Support Worker – 
targeted support for 
children and families. 
  
PSW attendance at 
family case conferences, 
individual reviews, 
annual reviews, 
meetings with social 
care, multi-agency 
meetings.  

Employment of a PSA 
in school at least one 
day a week mainly for 
disadvantaged pupils 
although available to 
all pupils 

Targeted support as set out in outcomes achieved 
in full. The PSA facilitates conversations between 
the most disadvantaged families and the school 
helping with mediation, paperwork, external 
agencies Pupils also speak directly to the PSA 
about their concerns and the PSA has either 
worked with them or referred them to additional 
specialist help and support. The social and 
emotional needs of many of the PP pupils has 
improved as a result of the impact of the PSA and 
families working collaboratively, case studies 
available for inspection The availability of the PSA 
has also enabled targeted support for those not in 
receipt of PP across the cluster of schools.  
 

This is a proven and successful approach across a cluster of 
school and will continue to be an effective use of pupil 
premium across the cluster and is now well embedded in the 
school provision for families  School will investigate the 
capacity to increase this provision as numbers increase, 
depending on budge, as it is most effective in directly 
targeting those families in need (up to another half a day a 
week in school on a triage system) 

£7500 

Targetted 1:1 and small 
group support  
 
Targeted interventions to 
support PP children to 
keep up with their peers 
and catch up as required 

High number of TAs.  
All classes having 
access to TA support 
to include PP support 
and interventions.  

By highlighting the PP children within each class, 
and reviewing provision on a regular basis with T 
and TAs there was a much higher focus on 
ensuring that they had extra interventions if 
required, and that their individual needs were met 
– including nurture and attendance at clubs and 
enhancement activities.  

This approach will continue – it really did mean that all staff 
were aware of the pupils within class and their specific 
needs.  
Closer analysis of attendance at clubs/other opportunities to 
take place – and targeted.  

Achievement for All. 

Included in TA 
Contribution 
Costs 

iii. Other approaches 

Desired outcome Chosen 
action/approach 

Estimated impact: Did you meet the 
success criteria? Include impact on 
pupils not eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this approach) 

Cost 
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F. Increased attendance 
rates    

HT monitor pupils and 
follow up quickly on 
absences. First day 
response provision.   
 
 
 
 
 
 

4 pp of 16 pupils with % attendance below 90%.  
Each has had meeting with HT. 
1 child with 26% absence inTerm 1 above 90% in 
T2. 
1 child with persistent lateness in T1 has 
significantly improved with parental engagement 

This will continue.   No additional 
costs 

Pupils are engaged and 
ready for learning; they 
feel good about 
themselves and school. 

Ensuring that children 
arrive at school 
appropriately dressed 
and equipped, having 
had a proper 
breakfast, on time, 
and are ready to start 
learning. Milk 
provided for FSM 
pupils in KS2.  

Individual needs are met. 
Breakfast provided for some pupils who came to 
school without breakfast.  
Milk provided for FSM pupils in KS2 

To continue Milk - £120 

Improved parental 
engagement with school, 
and support for children 

Achievement for All – 
Structured 
Conversations for 
target pupils.  
Increasing parental 
engagement with the 
school by creating 
more informal 
opportunities for 
school visits.  Using 
home visits if 
appropriate to ensure 
parents are informed 
about learning and 
the way they can 
support their child. 

Parental partnership has improved with a 
significant number of the AfA target group.  
Parents are more open with challenges with 
teachers, and teachers are much more aware of 
the barriers to learning for individual pupils and 
adapting teaching methods/approaches to meet 
their needs.   
Regular updates, parents now approaching school 
more readily.  
Targets in AfA mean that parents are more 
informed in how they can support their child at 
home.  

Will continue into Y2.  Target cohort 1 children will continue, 
and a second group will be selected as part of Y2 of AfA.  

Included in 
AfA Costs.  
 
Some 
additional 
costs for 
resources to 
support 
families - £200 
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Access to all curricular 
and extra-curricular 
activities for PP pupils.  

Access to financial 
support to ensure all 
PP children are able 
to attend , access and 
be well supervised as 
required at all 
curricular and extra-
curricular activities 

Children have all been able to access 
extracurricular activities and clubs as required, 
children have been able to attend free breakfast 
club which has benefitted attendance and has had 
other social benefits too.  Impact on non PP pupils 
has been that trips have been well supported and 
breakfast club continues at a reasonable rate due 
to increased numbers, and very disadvantaged 
pupils have been able to take part in all requested 
activities with the use of PP monies whilst keeping 
other children PP and Non PP safe. 
PP funding used to ensure all pupils have access 
to Y4 and Y6 residentials – paying for the trips and 
also supporting with equipment if required.  

This will be continued and added to. In 2018-19 PP pupils 
benefit from a better start to the day, a calm start to the day, 
a chance for their parents to access school in a low key 
manner and for smooth transition.  
  
Where tensions between families were perceived breakfast 
club has been used as a way of avoiding conflict before 
school and ensuring all children PP and non PP have a good 
relaxing start to the day. 
 
Has ensured that all pupils have benefitted from extra-curr 
activities, trips and residentials – raising self-esteem, 
widening range of experiences and increasing enjoyment 
and engagement with school.  
 

 
 
£1000 

 

5. Additional detail 

In this section you can annex or refer to additional information which you have used to inform the statement above. 
 
 

 


